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	Practice Management Network

for practice managers, by practice managers



Private & Confidential

Terms of Reference

for the PMN
Background

Launched in September 2009 with the financial support of the Department of Health, the stated purpose of the PMN is to create/develop a national network of practice managers – run by practice managers for practice managers.
Purpose of the Steering Group
This Steering Group has been established to coordinate the development of the Practice Management Network, involving existing national stakeholder organisations specifically to:

1. Influence national policy in relevant areas
2. Share good practice and promote continuous practice improvement via the network

3. Support infrastructure development/engagement creating a national communication network for managers in practice

4. Champion professional recognition and  continuing professional development

5. Provide a strategic role in effective sharing of learning

6. Use established conferences to promote the network, successes of practice managers and enhance the achievements of the above noted aims
Title

The Group shall be known as the “PMN Steering Group”.

Aims and Objectives

1. MEMBERSHIP

· To develop the network to involve as many practice managers in the UK as possible, in order to enable effective two-way communications – distributing information out to the profession, as well as seeking feedback to inform decision-makers and others 

· To continue to develop the website as the focal point for information for and about practice management 
2. BUSINESS

· To ensure the long-term viability of the PMN by actively seeking a mix of funding through advertising, sponsorship and potentially membership subscriptions 
3. UNITING

· To consolidate the relationship between organisations with an interest in practice management through membership of the Steering Group, in order to facilitate sharing of information, collaboration on key projects and fostering greater understanding between these organisations and where the PMN fits in 

· To provide support to the profession through key changes happening in the NHS in order to unite the profession and strengthen its voice in talking to others 
4. SHARING GOOD PRACTICE 

· To facilitate the communication and sharing of best practice among practice managers in order to raise the standards of practice management for the benefit of patient care 
5. INFLUENCING POLICY

· To provide expert advice to decision-makers (Department of Health and others) to help inform the development of policies impacting on general practice and primary care 

Membership of the steering group
The steering group members will usually be managers currently working in general practice.  
The group shall be made up of managers working in general practice aligned to the following stakeholder organisations:

RCGP


Sandy Gower


Chair

AMSPAR


Sam Clark


IHM


Liz Mather
BMA


Russell Vine
FDA


Geraldine Taggart-Jeewa
NAPC 


Val Hempsey
NHS Alliance

Caroline Kerby
Each member should nominate a named deputy to attend meetings and align with their stakeholder organisation in their absence.
Terms of Office

Membership of the Steering Group will be reviewed annually with term of office typically running April – March. To avoid all 7 stakeholders changing at the same time, the group should endeavour to retain at least 3 committee members per annum and where possible use deputies as a way of succession planning and ensuring continuity.
Chair
The Chair will be appointed from among the steering group membership and will hold the role for 12 months typically from April – March each year.

Expressions of interest will be sought from the group and where there is more than one candidate, this will be put to a secret ballot of the steering group members.

The Chair will act as a co-ordinator at all meetings and the members by vote will make the decisions; all decisions relating to the steering group are made based on a majority vote, which may include the Chair.
Meetings
The group will aim to meet four times a year, in March, June, September and December/January. The December meeting will focus on the strategic and operational planning for the year ahead, with relevant plans etc signed off in March for the coming financial year. 

Meetings will normally be held face-to-face, although teleconferences may be arranged as an alternative or for additional meetings. 

All activity carried out under the auspices of the steering group is to be done with prior agreement from the group members; this should also include declaration of interests of conflict. 
Confidentiality/Non-disclosure Agreements may also be requested from individuals receiving PMN papers.

Administrative Support

The secretariat for the Group will be undertaken by the Membership Development Team within the Royal College of General Practitioners. This will include the preparation of agendas and minutes specific to meetings of this group, managing content on the website and providing support to the group on tasks relating to the operational plan within the available resource/time.
Finance and resources
RCGP has provided a working budget for 2011-2012 to cover the core costs of hosting up to 4 meeting per annum and travel/subsistence for the RCGP rep and RCGP member of staff support to attend.

It is expected that the stakeholder organisations will provide similar reimbursement for their representative.

Additional/external funding is being sough through sponsorship and other revenue streams to support ongoing development of the PMN. These costs break down into the following areas:

1. Website hosting and development

2. Exhibition fees (to attend conferences to promote the PMN)

3. Staff/steering group member expenses to attend events (to set up, 

man and break sown stands)

4. Products/take-away promotional material

5. Honoraria (based on RCGP rates of £196 per day) for steering 


group members to attend steering group meetings and other agreed 

activities.
6. Reasonable travelling expenses for representatives unable to 


source funding from their stakeholder organisations to attend 


steering group meetings and other agreed activities.
Review
These Terms of Reference will be revised as part of the business planning process in December, with changes agreed and implemented for the following year. 
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